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OkoJ10 puHAHCOB

O Moux aeaymkax u 0adymkax

Ha ﬁpaTCI(llX MOruJjiax He CTaBfIT KPeCTOB,
U B1OBBI HA HUX He PBIAAKOT,
K HEM KTO-TO IPUHOCUT ﬁ_\'l\'t‘Tbl IBETOB,

U BeuyHblii OroOHb 32:KUTAKOT...

K cemunecsrunernro Benukoit [ToGensl Mosi 04Yb YMTanda CTHXOTBOPEHHE
B.C. Briconkoro «bparckue MOTWIB Ha KOHKypce JIabupuHT. py B MamMsTh O CBOMX MpaAedyllKax, MOrudmux Bo BpeMs Bemmkoit
OTeyecTBEHHOW BOMHBI Ha MOJAX cpakeHHH.O MouX meaynikax u 6adymikax, K COKaJIeHHIO, s OUYSHb Mo 3HAI0: HE COXPaHWINCH
ux ¢otorpaduu, nuckMma. Poautenu Mou ObUTH emé JeThbMH, KOTJa IOTHOIH UX OTIELbaOyliku paHo ymepiu, MoJOpBaB 370pOBbE
Ha HEMOCWIBHBIX paboTax.B neTcTBe MHE Ka3anock, YTO OHMU JKWIM OYECHB JJABHO. Y IMBUTENILHO, HO Y€M CTaplie s CTAHOBIIOCH, TEM

OJIMKE OHH MHE CTaHOBSITCS.

T'utneposus! 3aBoeBanu @panmuro 3a 38 qaeit. B CranuHrpane 3a 3T0 BpeMs OHHU JIMIIb TPOABUHYIUCH C OJHON YJIHIBI HA IPYTYIO.
Cramunrpaz...Benukas OutBa, rae CTONKHYINCH ABE BEIHKHE apMHUH. ['0poa, KOTOpbIA yHEC OOMbIIe ABYX MHIJUTMOHOB XXH3HEH B
TedeHne 5 MmecsneB. Hemirpl cuutanu ero aqoM Ha 3emie. IMEHHO OH cTajl mepe’loMHBIM MOMEHTOM Benmkoit OtedecTBeHHO BO¥-
HBl U 0e3 COMHEHHs], CTaJl oJMLeTBopeHreM noxasura KpacHoit apmmu. OIuMH W3 y4acTHHUKOB 3TOi Benukoit OMTBBI — MOl aen
Commun Erop WBanoBuu. Pomuincs B 1903 rony. IlepBoro aBrycra 1941 6bu1 npusBan Ha (poHT. CBsA3b ¢ HUM 000OpBaiach B UIOJE
1942 roga. B OB/l «Memopuam» ecTb coollieHre o 6e3B03paTHbIX MmoTtepsx: yout 19 HosOpst 1942 roxa, mOXOPOHEH B OJHOM U3
xyTopoB Bomrorpanckoii obmactu B Oparckoit Mormine. Most 6a0bymka AHUCES EropoBHa omHa BOCIUTaNa MATEPHIX AETEH, Bela

HEJIETKOE JOMAITHEe X03SHCTBO.

Hpyroit moit nen — Cmotpud MBan @wmnmosny - poawics B 1908 roxy B ManeHskoi nepeBHe Kupos-
ckoii obmactu. K 1941 roay y Hero ObLia )eHa, 4eTBEPO JCTeH, KPEKOe KPeCThIHCKOe X03s1iicTBO. OmHa-
KO, )KU3Hb €TI0 3aKOHYMIIACh HE CPE/IM TITyXHX BATCKUX JIECOB, a Ha JJaJIeKOM-JiajiekoM Oepery banruiickoro

MOps.Bo BpeMs BOMHBI eMy JOBENOCH CTATh y4acTHHKOM OpaHHeHGAayMCKOil GIIOKafbl yuacTKa 3eMIIH Ha |
Oepery PUHCKOTO 3ajHBa, OTPE3AHHOTO BPAaroM OT OCHOBHBIX cHII ppoHTa.OpaHHEeHOayMCKUH TUTaryiapM
ceIrpan Oombinyto pons B 0b6opoHe JleHnnrpana. ['azera «[lpaBma» mucana: «[lo cToiikocTH U MyKeCTBY
OpanreH0ayMCcKUil TUIAIIapM W ero 3allUTHUKH B Jerornucu Bemukolt OTedecTBEHHOH BOWHBI CTOAT B
OoIHOM psady ¢ reposimu Bpecrtckoit kpemoctu». A OBJl «MeMopuam» myOaukyeT cooOuieHne o 6e3B03-
BpaTHBIX noTepsx: crperaok CmorpuH MBan @umunmnosuy yout 21 HosOpst 1943 rona mpu BBINOJIHEHUH

6oeBoro 3amanusi, octancs Ha noine 6os. B rpade «Cenenus o poacTBeHHHKax»: xeHa Hagexna Edumos-
Ha.JTo Most 6abymka Hans. EnuncTBeHHas ¢otorpadusi, KoTopast ecTh Y MEHs U3 TeX JieT — 3To e€ oTo-
rpadus — KpacuBasi MOJIO/Iasl KEHIINHA C IPYCTHBIMH TJIa3aMH.

A&e=Sr

Jens [1oGens! B HamIel ceMbe — Mpa3gHUK CO cIe3aMHM Ha Iia3ax. BoliHa nepeBepHyia CyabObl €€ y9acTHHKOB, IOBJIMsUIA HA HAIIN
cyabOBbL. Sl mpoTHB Hakielkn Ha aBTOMOOMISIX «MOKeM MOBTOPHUTE) - MBI HE IOJDKHBI 3a0bIBaTh O TOH LIeHE, KOTOPYIO MBI 3aIljIaTH-
1 3a [Tobeny, MBI He TOJDKHBI AOMYCTHTh, YTOOBI BOMHA MOBTOPUIIACK.

Beunas BaM naMsTh, TOPOTHE MOU JIeNyIIKU U 6alyriku. Hu3kuil MOKJIOH 3a Balll ITOJIBHT, 32 MHP, 32 KHU3Hb.

C OnaromapHOCTHIO, Bama BHy4Yka Hanexxna Bomonuna.
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IIupamMuga cucTeM ynpanBJjieHUsI

CTPATE-
MYECKUMA
YPOBEHb

Oxono punancoB

KopnopaTueHoe ynpaBneHusi

CTpaTterunuyeckoe ynpasneHue

CbanaHcupoBaHHana cucTema nokasartenen

YPOBEHb

TAKTUYECKUN

OMNEPATUBHbIN

YPOBEHb

CUCTEMA

KOPMNOPATUBHbIX
CTAHOAPTOB

W3 copepkanus crateil mpeapIylmx Ho-
MepoB  «Oxono (HUHAHCOBY» OYEBUIHA
HEOOXOIMMOCTb CTPATErMYECKOro IUIaHU-
poBaHus, T.€. IETaIbHOIO MPOPHUCOBBIBA-
HUsl TOTO MYTH, KOTOPBIM JOJDKHA MPOUTH
KOMIIAHUS OT CBOETO HBIHEIIHETO COCTOS-
HUS 0 TOTO LEJIEBOTO COCTOSHUS, KOTO-
pOe MBI INTAHUPYEM U NIPEABOCXUIIAEM.

Henb3s 3a0bIBaTh, 4TO B MUPAMHJE CHCTEM
YIpaBJICHUs] CTPATerusi HaXOJWUTCS Ha ca-
MOM Bepxy NupamMuibl 1 6e3 GopMynnpos-

AHAJIU3 IPUYHUH U

CrnenyonyM 11aroM MpoBeieHHUs aHann3a
pe3yIbTaTOB HCCIEIOBaHUs OyneT To-
CTPOCHUE MPUYHHHO-CICICTBEHHON IHa-
rpamma WmmkaBel. OHa MOXET OBITH I10-
CTpOCHA WHAWBHUIYaJIbHO WM B PE3yNbTa-
T€ TMPOBEICHHUS «MO3TOBOIO INTypMay
CHelualbHO CO34aHHOM komanpmoil. [ua-
rpaMma CTPOHTCSI, UCTIOJIB3Ysl BCE BHIBOABI
U UJIeH, TIOJTyYCHHBIE B PE3YJIbTaTe MpoBe-
JICHHS TIEPBUYHBIX ¥ BTOPUYHBIX HCCIIEIO0-
BaHMi. Kak mpaBuito, Takue WIeu TpyIIm-

KU CTpaTeruu CUCTEMa HE 3aBCPIICHA.

W3 npaxtuku paboThl 10 MOCTAaHOBKE CH-
CTEM YIpaBJIEHHUS: 4acTo He (opMyIupy-
10T CTpaTerH4eCcKuil MiaH, T.K. Ipouexypa
HE NPWKUBACTCSI B CUCTEME YIPaBJICHHUSI.
A BOT OI0[KETHI HCNOJIB3YIOTCS. Kakercs,
49T0 0€3 CTPaTerHuecKoro 1iaHa padoTaTb
MOXHO — 0€3 Hero >KM3Hb BpOJE Kak He
ocraHaBimuBaercs. Ho motom oxa3sbiBaet-
cs1, uTo Ut Oosiee I PEeKTHBHOTO ympas-
JICHUsI M Pa3BUTHSI KOMITAHUH BCE )K€ HYXK-

cJIeCTBUU

PYIOTCA MO KaTE€ropusaM, U3BECTHBIM I10J

Ha3BaHUEM «ecTb M» — METOoAbI, TeX-
Honornn  (Methods), pabowas cmia
(Manpower),  MalIMHBI,  MEXaHH3MBI

(Machines), matepuans (Materials), n3me-
penus, kKoHTposb (Measurements) U MaThb-
Opupoia WM  OKpyXamolias cpena
(Mother Nature). 3atem B pa3pe3e 3THX
Kareropuit
CIIEICTBEHHAs] AMarpamMMa, Iie¢ B HalpaB-

CTPOUTCs NPpUIUHHO-

JICHUU TJaBHOM CTPCJIKHU OTPpAXaACTCA pe-

OpraHnsaunoHHbIN ausaiiH
YnpaBneHwe rnepcoHanom
YnpaBneHJYeckuin yuet
dUHAHCOBLIN yyeT
BlogkeTupoeaHune
BusHec-npouecchl
AeTomaTtunsayma n ERP-cuctema
WMHdopmayMoHHbIe TeXHONorum
Cucrema gokymeHToobopoTa

Cucrema KopnopaTWBHbIX CTaHOaPTOB

HO NOHMMATh, KyJla MBI COOCTBEHHO HJIEM.
A TO HaUMHAIOT aHAJTM3UPOBATH (haKTHUE-
CKHe OIOKETHI, U MOJTy4YaeTcs, YTo MOKa-
3aTeNM BPOJE CTANM JIyd4lle, a JOCTUTIN
LIETU WM HET — HEeMOHSTHO, T.K. ¢ HUKTO
Y HE CTaBHJL.

Bonee noopobuo o nupamude cucmem
ynpasnenusi u opyeux nowsmusix Hoeoi
OKOHOMUKU 8 YUKILe ceMunapos «busnec 6
VCAOBUSAX HOBOU IKOHOMUKUY.

mraemas mpobnemMa, a B HANpPaBICHHIX
OOKOBBIX CTPEJIOK OTPAXKAOTCS TPHUNHBI,
CTPYIITUPOBAHHEIE T10 KATETOPHSIM.

[yt e e
rerensaman




Ecan xo4enib moroBOpPUThH ¢ YMHBIM CO0€CETHUKOM, IPOYUTAH XOPOIILYIO

KHHUTY!

Xa-/Ixyn HUanr «Kak ycTpoeHa 3KOHOMUKA?)

- 95 mnpouUEeHTOB SKOHOMUYECKOH TeEo-
pHM — 3TO BCEro JIUIIb 3IPaBbIi CMBICI,
KOTOPOMY ITPUAAITH CIIOMKHBIN BHJ| C TIOMO-
LIBIO CIEHUATbHON TEPMHUHOJNOTHUA M Ma-
TEMaTHKU.

- Anam CMUT OTKpBITO NpHU3HABAI, YTO
[IPaBUTEIbCTBO — «HA CaMOM JleJie UH-

CTUTYT, NMPU3BAHHBIN 3aIIUIATh OOraThIX
0T OelHBIX MU TeX, KTO UMEET KaKylo-TO
COOCTBEHHOCTb, OT T€X, KTO €€ He UMEeT»

- Anp0epT DHHIITEHH OBLI OmpenesieHHO
IpaB, Korjaa ckaszai: «B Teopum teopus u
NpaKTHKa OJWHAaKoBbl. Ha mpaktnke —
HET.

- Oxpyxaromas cpefia CUWIBHO BIIUSET Ha
TO, KTO MBI TaKH€, YET0 XOTUM U 4TO Jela-
eM. Jltoau mpencTaBisioT co00i MpoIyKT
CBOEro O0LIECTBaA.

- DKOHOMHUYECKAsh TEOpHsi — 3TO Hayka O
paIMOHAIFHOM BEIOOpE YeloBeKa

bopuc BacuibeB «A 30pH 31eCh TUXHE...»

- OCYU.ICCTBJ'I@HHaH McUTa BCCrja JUIICHa
POMAHTHKH.

- BoiiHa — 3T0 He mpocTO KTO KOro mepe-
cTpenseT. BoitHa — 3To KTO KOro nepexny-
Maert.

- YenoBek B OMAaCHOCTH JIMO0O COBCEM HHU-
4ero He cooOpaxaeT, mbo cpasy 3a JBO-
HX.

- A 30pH-TO 3/1€Ch TUXUE-TUXHE, TOIBKO
CeroJHs pasriisiaen... M uncTol-uucThble,
Kak CJIE3EL...

HOuus /Ipynnna «3uHKa»

1.M&1 iernu y pa3ouToit en,
Knem, Korza ske HaYHET CBETJIETb.
Iox mmHensio BABOEM Teree

Ha mpoapormeit, ceipoit 3emie.

- 3Haemb, OnbKa, 1 IPOTHB TPYCTH,
Ho ceronns ona He B cuer.

Joma, B s101104HOM 3aXO0JTyCThE,
Mama, MaMKa MOSI KUBET.

VY 1e0st ecTb APY3bs, TFOOUMBII.

Y MeHsl JHIIb OHA OfHA.

[TaxHeT B XaTe KBaIIHEH U ABIMOM,
3a moporomM OypJHT BECHa.

Crapoif kakeTcsl: KaKIbIi KyCTHK
becnokoiinyto JOUKy *AET
3naems, OmnbKa, 1 IPOTUB IPYCTH,

Ho ceronnst oma He B CYeT.

- BeiBaet rope — 4To KOCMaTasi MEIBEM-
na. HaBanmurcs, pBer, Tep3aeT — cBeTa
HCB3BUJIUIIIb... A OTBAJIUT — U HUYETO,
BPOJIC MOXHO JIBIIIATh, YKUTh, TCHCTBO-
BaTh. Kak He Ob110. A OBIBaET MyCTAYOK,
OILIOIIHOCTE. MeJodb, HO 3a
0001 MeI0Yb 3Ta TAaKOE TSIHET,
yTO He Jnait bor HuKomy".

- PonnHa Benpb He ¢ KaHAIOB
HauyunHaetcs. CoBceM He OTTyja.
A MsI ee 3amumani. CHagana ee,
a YK IOTOM KaHal.

OTorpenuce Ml ene-ele,

Bapyr npukas: «Breictymats Briepen!»
CHOBa pSI0M B CHIPOii MIHENN
CBeTJIOKOCHIH cOIAaT UIET.

2. C KaXIbIM JTHEM CTAaHOBHJIOCH TOpIIIE.
[li 63 MUTHHTOB ¥ 3aMEH.

B oxpyxense nonan nog Opuieit
Ham motpenanHblii 0aTanboH.

3WHKa HaC MOBeJIa B aTaKy.

MBI IpOOHIIHCH TI0 YepHOH PIKH,

ITo BopoHKaM U Oyepakam,

Uepe3s cMepTHBIE PyOEKH.

MBI He KJau TOCMEPTHOMN CIIaBbl,
MBI CO Cl1aBO#l XOTENHU KUTh.

ITouemy >xe B OMHTaX KpOBaBbIX

CBETJIOKOCKI coJiaat JICKHUT

- Pa3Be ropsioM co3HaTENbHOCTH 100B-
embes? Jlo KOHIpaIKy 100paThCs MOX-
HO, a JieJia OT 3TOr0 He MPUOyIeT.

- }KI/BHI), Kak JICC, MPOpECKUBaTh HAI0,
YUCTUTH

«3akJI04aiTe COI03bI ¢ KeM YIoHO, pa3BsA3bIBaiiTe
100bIe BOMHBI, HO HUKOI 1A He TPOraiiTe pyCCKHX.)

Ommo ¢hon Bucmapk, nepeviii kanynep I'epmanckoii

umnepuu

Ee Teno cBoeil mmHenso
YkprIBana 51, 3yObI CKaB.
benopycckue xaTsl nenu

O psA3aHCKUX IIyXUX Cajlax.

3. 3Haemb, 3WHKA, I TIPOTHB TPYCTH,
Ho ceroans ona He B cyer.

Jloma, B s10J104HOM 3aXO0JIyCThe
Mama, MmaMKa TBOSI )KUBET.

YV MeHS ecTb ApY3bsl, JIIOOMMBIi

V Hee THI OblIa OJHA.

[TaxHeT B XaTe KBaIIHEH U JBIMOM,
3a moporoM OypiHT BECHA.

U crapymika B IBETaCTOM IIIAThE
Y MKOHBI CBEUy 3aXria

S He 3HaI0, KaK HaMUCaTh €M,

Y1006 oHa TeOs HE XKaana.
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Tenedon: +7-916-500-36-19

Di1. mouTa: volla@rambler.ru

Ynpasaenue puHaHCAMH

Banreii komnanun—
HAaIIero yma jeJio!

Bamr ¢uHaHCOBBII AMpeKTOp NpeyiaraeT ynpasieHne GHHaH-

camu Bamleii koMnaHuu B IIOJTHOM 00beMe: OT CTpaTeru-

YECKOT'0 IJIaHUPOBAHUA 10 BEACHUSA 6YXFaJ'ITepCKOFO ydera.

Hamre coTpyaHU4ecTBO MO3BOJIUT COKPATUTD 3aTpaThl Bamreit

KOMITaHUM Ha CofepKaHue pUHAHCOBOM CITy>KOBI.

BbI moayuwnre:

- KomniiekcHslii moaxo/ K ynpasieHnto GpuHaHcaMu

- IapuBuayaJbHbIi noaxo k Bamum 3agadam

- [TakeT roToBBIX perieHU

- HaueneHHOCTh Ha pe3yJbTar

- Mcnnonp3oBanue coBpeMeHHBbIX TEXHOJIOTHI YIIPaBICHUS

(rHaHCAMH

- TapaaTust MakcUMaTbHON 0€30MACHOCTH U KOH (U eHIIU-

aabHocTH Bameli napopmanmu

A

BaII-(pMHAHCOBBIN-AUPEKTOP.PP

Besiukasi oredyecTBeHHAs1 BOMHA B IMpax: 3HATH U IOMHUTH!

* 22 wroHA B 4 yaca yTpa Hayalach BOIHA,
npopoibkaBirasicss 1418 nueii u Houeil. B
MIEPBHIN K€ IeHb 00€B (PalIMCThl YHHUTO-
ki 1200 COBETCKUX CaMOJIETOB, CBBIIIIE
800 M3 HHMX - Ha a’poJpoMax.
* CormnacHo cratuctuke 1998 roma, o0-
mue Oe3Bo3BpaTHBIe TOoTepn CoBETCKOH
Apmun coctasua 11 944 100 genosek, B
ToM ymcie moru6iao 6 885 000 wernorek,
mpornajo 6e3 BectH, mieHeHo 4 559 000. B
obmreit cinokHoctr Coerckuii Coro3 mo-
Tepsn 26 600 000 rpaxnas. Ilo npyrum
CBeJICHHUSM, O0IINe OTEpH MOTYT COCTaB-
7T 29 592 749 yenoek.

* Bcero B 00€BBIX JEHCTBHUAX B TOJIBI BOM-
Hbl yuyacTBoBajio 34 476 700 coBeTckux
BOEGHHOCIykamux. B Apmuto u Ha ®not
66110 npru3BaHo 490 THICSY JKEHILNH. .

* B gmcrne sxepTB BOMHBI 13,7 MmmmoHa
YeJOBEK COCTAaBIIET MHPHOE HacelleHUe,
13 HUX MpeHaMepeHHO OBLIO NCTpebIeHo
OKKyIaHTamMu 7,4 MIJUTHOHA, 2,2 MUJUIH-
oHa moru6iao Ha paborax B I'epmanum, a
4,1 MWIIMOHA BBIMEPJIO OT roJoJa B OK-
KyHalyy.

* OOHAM W3 CTpalIHEHIINX MOMEHTOB
Bemukoit OteuecTBEHHON BOMHBEI CcTajia

JlennHrpanckas O6mokana, mmBmascs 880
nHeW u mpopBaHHas 27 sHBaps 1944 r.
YHUCIECHHOCTh KEPTB €€ HPEBOCXOAUT
notepu CIIIA n BenmkoGpuranuu, BMecTe
B3SITHIE, 32 BCIO BTOpYI0 MUPOBYIO BOMHY.
B nepuon ¢ammctckoit 010Kazp! OT TOJI0-
na ymepiau He MeHee 800 ThIcAY YeOBeK.

* Bo Bpems OOKaIbl €XeIHEBHAS HOpPMa
xJyieba s pabounx cocraBisiia Beero 250
T, JUIS CIy)KalllMX, WKIUBEHLEB U JeTeH -
BIBOE MeHbIle. B kowune nekabps 1941

roaa XJieOHas maiika craja HOoYTH BJIBOC
TSKEJIEC - K OTOMY BPEMEHU 3HAYUTCIIb-
Hasl 4aCTh HACEJICHMS IIOru0IIa.

* 3a roxger BoitHel B CCCP 0Ob1TO paspy-
meno 1710 roponos, Gonee 70 ThICSY
JepeBeHb, 32 THICSYM 3aBOJIOB U (ald-
PHK, pa3rpabieHo 98 ThICSY KOJIX030B U
2890 MTC - o6m@as CTOMMOCTb 3THUX
paspymernii 128 MHITHApIOB JOJUTA-
poB. Jns cpaBHeHus, ymepd Bropoit
MHUpPOBOHM BOMHBI 11 PpaHUuU cocTa-
By 21 muutuapa, [Nonsmm - 20 munu-
apyioB.

* Jlronckue norepu B ['epmMaHuu cocra-
BWIX 6,5 MIJZTMOHA YOUTBIX, PAHEHBIX U
nponaBmmx 0e3 Bectu. Jlerom 1941
roga B BoitHe ¢ CCCP mormbmo 742
TBICSTYM HEMEIIKIX COJIJAT.

* 3a Bpemst Bropoit Muposoii BoiiHbl B
CCCP 0Obuto mpowmssezieHo oxoso 870
TBICAY €MHUI] OOEBOH TEXHUKH.

* Kaxaplii msaTelii BoeBaBIInii B Benn-
koif OrTedecTBEHHOH BOWHE OTMEUCH
Harpazoit. Beero xe 3Banme I'epost Co-
Berckoro Coro3a mpucBoeHo 11 681
BOMHY, a 2 532 uenoBeka SBIAIOTCA
MOJIHBIMU KaBasiepaMu opzeHa CraBbl.
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